











































































































































































































Finally, the program managers at the study PHAs sought out feedback on their program from various sources—their
own staff, landlords, voucher recipients, or other PHAs—to improve the operation of their program. Willingness to
adjust the program in response to self-identified problems or issues raised by other stakeholders is likely to resultin a
more efficient and customer-friendly program, which in turn, can result in higher success rates.
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Chapter 5. Directions for Future Research

While we found the design of the current study permitted an in-depth analysis of promising practices in the
management of the Housing Choice Voucher program, there are statements of inference we are not permitted to
make given the data we have, because our sample is small and does not allow us to control for all relevant factors.
We would therefore recommend another large-scale study, using an expanded version of the current topic guide
(with coded closed-ended responses) as an instrument, with a broader sample®” including both high and low
performers, and including market, program and in-depth practice issues. This would permit statistical analysis of the
relationship between patterns of practice and success rates in the presence of other covariates (such as housing
market characteristics and client demographics).

The data gathered should be sufficiently detailed to address questions such as the following:

o Would a high-success-rate PHA using a payment standard set at 110 percent of FMR be equally successful at
95 percent or 100 percent?

e What is the relationship between dollars and hours of staff time spent in owner outreach and the number of new
owners joining the program, or the number of units these owners make available?

o What impact would a 30-day extension to the search period have on the cost to support a successful use of the
voucher?

o |s there any statistically significant relationship between patterns of practice and voucher success?

HUD could employ a mailed survey instrument for PHA staff (to permit respondents the opportunity to provide
accurate responses to detailed questions about staffing, expenditures and other resources) with the option provided
to return the questionnaire by mail, to visit a secure Web site to fill out an electronic version of the form, or to call a
toll-free number to enter the data through an automated system, in order to reduce the burden on PHAs and to
increase the response rate.

As we found that some highly successful sites from the previous study no longer had high success rates, we would
recommend that HUD revisit the issue of success rates with sufficient frequency to permit an understanding of the
year-to-year variability of success rates. Depending on what this research uncovers, HUD may also want to
separately analyze the sources of year-to-year variations in success rates, focusing again on both housing market
and program characteristics (such as staff turnover, an overissuance of vouchers in a single period, or a change in a
neighboring PHA's residency requirements).

We would also recommend a study (or a component of a study) that obtains the viewpoints of landlords and
recipients (for example, through focus groups) on the extent to which particular PHA administrative practices act as
catalysts or inhibitors of success. We believe this is especially important given the apparent connection between
some landlord outreach practices and success rates in the current study's sites. Documenting which PHA practices
matter most to landlords in different housing markets could be an invaluable resource for PHAs attempting to improve
their relationships or reputations with this important set of stakeholders. At a “micro” level, it could also be valuable to
document PHA practices that had a direct impact on voucher recipients’ motivation and effort levels, search time and
search costs, and success.

& The sample size will depend on the analysis to be pursued, but in order to understand the impact of various PHA policies and
procedures on success rates holding other factors constant, a large sample of PHAs (200 or more) would be needed.
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